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Requirements Overview 
As part of FedRAMP authorization, Yardi is required to implement multifactor authentication 
(MFA) on each application. Since MFA must be an integral part of the application, the previous 
requirement that SiteMinder be used is no longer needed. Yardi will implement YardiOne on each 
of the HUD applications. 

As part of the MFA implementation, usernames will now be an individual’s email address instead 
of their current H number, C number, or manually assigned username. 

This document will cover the changes that were made to support the new requirements. 
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What is YardiOne? 
YardiOne is a single system to manage user security. Depending upon current access, it allows 
users to access multiple platforms (P260, P260 Portal, NAID Portal and HUD Homestore) using the 
same credentials. Login credentials are stored outside of P260 and other databases allowing for 
increased security. Users will be required to log in via their email address and password and then 
use a secondary method of verification. 

This feature replaces the current authentication method against the HUD Active Directory using 
SiteMinder. Additionally, there will be no need to select a specific server to log into. 

YardiOne User Registration (Existing P260 Users) 
Users who previously had access to P260 will be required to register their email address on 
YardiOne so they can provide a new password and choose their authentication method.  
Note: Users are not able to log into P260 until they have registered on YardiOne. This workflow 
is required only the first time you access P260 with your email address. 

Access the P260 Home Page 
User will start, as usual, on the application’s home page which is accessed from 
www.HUDP260.com. 

http://www.hudp260.com/
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Accessing YardiOne for Initial Setup 
Users click the “Set Up YardiOne” button. 

 

 
Users enter the email address that was previously used in P260 into the Username field and click 
the SUBMIT button. Once submitted, an email is sent to the email address supplied. 

 

If you do not receive an email, one of the following reasons may apply: 

• The email was delivered to your Junk or Spam folder. 
• You supplied an invalid email address. 
• The email address you supplied is different than the email address previously used in P260. 
• That email address has already been registered through YardiOne, and you are set up to log 

into P260. 

If any of the first three reasons apply, please review the FAQ’s. If you are still having issues, reach 
out to the Yardi Help Desk at HUDhelp@yardi.com or (805) 699-2053. 

mailto:HUDhelp@yardi.com
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Entering Credentials into YardiOne 
Users will receive the following email: 

 

Note: This link expires in 30 minutes. If you do not set your password within that time, you will 
need to go back to Accessing YardiOne for Initial Setup to resend the link. 

Users will click the “Set your password” button which will open a new YardiOne page where users 
enter and confirm their password. Passwords must meet the following requirements: 
• At least 12 characters 
• At least one digit (0-9) 
• At least one special character 
• At least one lowercase letter (a-z) 
• At least one uppercase letter (A-Z) 

 

After entering and confirming their password, the user then clicks the SET PASSWORD button. 
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After setting the password, a message with a link to log into P260 will display. When the 
user clicks on the link a login screen will display. 

After entering login credentials, and logging in, a message will display letting the user know they 
must select one multifactor authentication method.  

There are three multifactor authentication options: 

• Text (SMS) verification
• Authentication software verification
• A physical security key
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Text (SMS) Verification 

 

Users wishing to receive a text (SMS) message with a backup option of a voice-based message will 
select that verification option by clicking Register. They will then enter a mobile phone number. 

 

After the Mobile Number is entered and submitted, the user will receive a text message 
confirmation with a verification code.  
Note: This code will expire in five (5) minutes but you can click Resend to send a new code.  
If you supplied an incorrect Mobile Number, you can go back and correct that number. 

 

Once the code is entered, users click the Verify button. If this is successful, a final step of accepting 
both the Terms and Conditions and Privacy Policy will be required. If the supplied code is incorrect 
or no longer valid, a message will display with instructions. 
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Users will then be able to log into P260. 

 

Authenticator Verification 

 

This choice assumes the user has downloaded an Authenticator app to their cell phone. 

To choose the Authenticator option, the user clicks the Register button which will take them to 
the following screen with setup instructions on their mobile device. 

 

The authenticator app will generate a code. Users will enter the code and click the Submit button. 
If it’s successful, registration will be completed and the user will be able to access P260 and log in. 
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Security Key Option 

 

After clicking the Register button, the user will be prompted to enter a Friendly Name and click 
Submit. If you wish to select a different option, you may click Back to MFA Registration. 

 

Once submitted, a message will appear which will guide you through the process to set up your 
security key using the USB Port. 
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Upon triggering your compatible security key, the page will display a message that the key 
registration was completed. 

  

After you click “Back to MFA Registration” you should see that your security key is now enabled as 
the MFA method on your account. 

  

 

Logging into P260 
Once you are registered in YardiOne, users will be able to successfully log into P260. User will 
access the application’s home page. This may be accessed from www.HUDP260.com. 

http://www.hudp260.com/
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To log in, click the                                       Button which will display the YardiOne login page. 

 

After entering your Username and Password and clicking LOGIN, you will be presented with your 
secondary authentication method depending upon whether you chose the Text (SMS), 
Authenticator, or Security Key verification. 

Text (SMS) Verification 
If you chose the Text (SMS) Verification option, you will see the following screen and a Text (SMS) 
message will be delivered to your Mobile device with a verification code. 
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Users enter the Verification Code and click SUBMIT. If the code is valid, you will be logged into P260. 

If you do not receive a Text (SMS) Message or the code expires, you will have the option to Resend 
a new code via Text (SMS) or Resend a new code via Voice which will call your mobile device with 
a spoken code. 

Note: Depending on your carrier or other issues, you may need to resend Text (SMS) multiple 
times. If you are unsuccessful resending via SMS, try resending via Voice. 

Authenticator Option 
If you chose the Authenticator verification option, you will see the following screen. Users will 
open the authenticator app on their mobile device and enter the code. 

Once the correct code is entered and the SUBMIT button is clicked, the user is authenticated and 
logged into P260. 
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Security Key 
If you chose the Security Key option, you will see the following: 

 

Forgot Password Process 
Although there are multiple methods to reset your password, the most convenient method is by 
clicking the Sign In With YardiOne option on the P260 Home page. This displays the YardiOne 
login page where a Forgot password link appears: 

 

 

Clicking the link will display a new screen where you will enter your Email Address and click 
SUBMIT. 
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An email will be sent which will allow you to update your password. 

 

 

Clicking the “Reset your password” button will open a new YardiOne screen where you will enter 
and confirm your new password. 
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Passwords must meet the following requirements: 
• At least 12 characters 
• At least one digit (0-9) 
• At least one special character 
• At least one lowercase letter (a-z) 
• At least one uppercase letter (A-Z) 

 

Once you reset your password, you will be able to access the Login page to use your new 
credentials. 

YardiOne Post-Registration Options 
After a user is set up in YardiOne, they will have the option to make changes to their account by 
clicking on My Profile under the user’s name on the upper right-hand side of the screen. 

 

The user will have the opportunity to change their MFA selection and their mobile setup as well. 
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Change Password 
Users will have the option to change their password from the YardiOne profile screen; however, 
there are other methods to update their password as well.  

To change your password using this option, click the Change Password button and then supply 
your current and new passwords. 

 

 

Update MFA Authenticator Preferences 
If users would prefer to use a different method of authentication than previously selected, they 
can click the MFA Settings option. 
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Clicking this option displays the current authentication method highlighted in green. 

 

To change your option, click the trashcan        icon to remove the current authentication setting. 
You can then choose another option and go through the steps under Entering Credentials into 
YardiOne. 
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Adding Appraisers (AM Function) 
The preferred method for adding appraisers is by having AM1 or AM2 users access their Appraiser 
User Setup screen in P260. 

 

Once AM users are viewing the Appraiser User Setup screen, they will have the ability to search 
for a specific appraiser using the Filter User fields. 

 

To add an appraiser, click the Add User button to display the Manager Appraiser Access screen. 
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The AMs can type the email address of the user they want to add. This can be an existing 
Appraiser user or a new user. If the user email address is in P260, the screen will display their first 
and last name. The AM will select the Group Access Level of APP1. Clicking the Save button will 
save the Appraiser user. 

The newly added Appraiser user will now be viewable from the Appraiser User Setup screen. If the 
user was new or was preexisting and inactive, the user will show with a status of “Pending” and a 
confirmation email will be sent to their email address. 

 

 

Note: Be sure to click the Add/View Contract Area link to add the appropriate contract area(s) for 
the appraiser from either Manage Appraiser Access screen or Appraiser User Setup screen.  
Otherwise, the appraiser will not have access to any cases. Contract  

Before the Appraiser user can sign in to the P260 Portal, they will need to confirm the email link 
sent to their email address and sign up for a YardiOne account. They will also need to set up MFA 
settings for their YardiOne account. Once they have confirmed their email link, their user status 
will change to Active. 
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Adding Inspectors (FSM & AM Function) 
The preferred method for adding inspectors is by having AM1/AM2 or FSM1/FSM2 users access 
their Inspector User Setup screen. The example below is for AM users. 

 

Once FSM or AM users are viewing the Inspector User Setup screen, they will have the ability to 
search for a specific inspector using the Filter User fields. 

 

To add an inspector, click the Add User button to display the Manager Inspector Access screen. 
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The AMs/FSMs can type the email address of the user they want to add. This can be an existing 
Inspector user or a new user. If the user email address is in P260, the screen will display their first 
and last name. The AM/FSM will select the Group Access Level of INS1. Clicking the Save button 
will save the Inspector user. 

The newly added Inspector user will now be viewable from the Inspector User Setup screen. If the 
user was new or was preexisting and inactive, the user will show with a status of “Pending” and a 
confirmation email will be sent to their email address. 

 

 

Note: Be sure to click the Add/View Contract Area link to add the appropriate contract area(s) for 
the inspector from either Manage Inspector Access screen or Inspector User Setup screen. 
Otherwise, the inspector will not have access to any cases. 

Before the Inspector user can sign in to the P260 Portal, they will need to confirm the email link 
sent to their email address and sign up for a YardiOne account. They will also need to set up MFA 
settings for their YardiOne account. Once they have confirmed their email link, their user status 
will change to Active. 
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Additional Changes 
Several other screens and processes were impacted by the new MFA requirement. The items 
below provide those details. 

HUD ID Display (H# and C#) 
Although users will no longer log in with their H# or C#, those are still required for each user when 
setting up new P260 users. Many screens and reports include both the username (previously HUD 
ID and now the email address) along with their First Name or Last Name when reporting who 
performed the action. Since the username has been replaced by the email address, many screens 
and reports will need to be updated so they display the HUD ID instead of the email address. 

Restrictions Logging into Both P260 and the P260 Portal or NAID Portal 
HUD users and contractors will be able to access only P260. Active P260 users will not be able to 
access the P260 Portal or the NAID Portal. Conversely, P260 Portal and NAID Portal users will not 
be able to log into P260 if they are an active P260 Portal or NAID Portal user. 

Transition Users 
Transition Users will need to request access from the Help Desk if they need to access cases that are 
no longer viewable to their user. Help Desk staff will temporarily change the group access to TRANS. 

Update Email Address  
Users have the option to update their Email Address from the User Info > Update Personal Information 
menu within P260. 

To update your Email Address, click the Update Email Address toolbar button which will display a 
screen where you will enter and confirm your new Email Address. 
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Once the Email Address is added, confirmed, and saved, the user will be required to verify their 
new Email Address and complete the YardiOne Registration. 

If the new Email Address does not currently exist in P260, the user will receive an email to verify 
that they have access to the email address that was set up. At this point, the user is still considered 
as “Active”, but they will not be able to log in with their new Email Address until they verify their 
new Email Address. They will receive both an email to their previous account, as well as an email 
to the new email address. 

Email to old email address: 

 

Email to new email address: 

 

The email recipient will click the link to verify the new email address. 
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Note: The link will expire in 24 hours. If the user does not receive the email or the link expires, 
they can resend by going back to the User Info > Update Personal Information screen by logging in 
under their prior username and clicking the Resend Verification Link toolbar button. 

 

Once the verification is complete, the user will be required to register on YardiOne with their new 
Email Address where they will create a password and select a secondary authentication method 
which is outlined in YardiOne User Registration (Existing P260 Users). After this step is complete, 
they will be able to log into the P260 using their email address, password, and secondary 
authentication method as shown in Logging into P260. 

If the User Cannot be Added 
If the user’s Email Address is associated with a user who has P260 Portal or NAID Portal access, they 
will be prevented from being added as a P260 User. If this occurs, the following message will appear: 
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User Unlocking 
If a user tries to log in with an incorrect password three times within 15 minutes, the user will see 
the following message: 

 

The user can wait 15 minutes and try again, or an Admin user can log into YardiOne, find the 
username, and click Unlock button: 
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